
 
FAQs of the CAPABILITY ASSESSMENT  

 
 
1. What kind of time-period are we looking for with the county evacuation plan?    
 
The reason for the county evacuation plan is to ensure all counties have completed 
evacuation plans.  A template for an evacuation plan will be provided to counties by the 
state and is expected to be at least partially complete at the end of FFY 20007. 
 
2. What kind of assessments and what are we looking for in the CBRNE plan? 
County’s portion of the CBRNE Detection and Decontamination Assessment 
preformed?  Is this a new assessment?   
 
Statewide needs assessments will be conducted in several areas over the next few years 
and these will be the first two assessments.  A contractor for the state will conduct the 
assessments, and the RFP is scheduled for release in April 2007 with the assessments to 
be conducted prior to the end of the year.  Therefore, this element will not be fully 
scored for 2007, but will be scored for 2008, and may be expanded with other 
assessments as necessary. 
 
3. What is the definition of an approved communications plan?  
 
An Approved Communications Plan is one that has been reviewed by the IDHS 
Communications Section to verify the validity and functionality of the plan.  Example: 
Can all responders communicate with one another across disciplines?  What 
communication system(s) is each of the agencies/emergency response functions using 
and do they allow for interoperability with outside agencies?  Is there a back-up 
interoperable system in place?  If so, how will it be used and maintained? 
 
4. What and why do we need a signatory for the district mobile command center?  
   
In the grant agreement which will provide each county with its 2006 Homeland 
Security funds; counties being provided funds to purchase or upgrade a mobile 
command vehicle will be required to: (1) share the use of the mobile command vehicle 
(MCV) with the other counties in the district and not charge the other counties in the 
district for the costs associated with the activation and deployment of the MCV; (2) 
enter into a written MCV use agreement with each county in the district.  This use 
agreement shall include provisions establishing the procedures governing the process 
for sharing of the mobile command vehicle and shall provide for the distribution of 
costs among the counties in the district for the maintenance and re-supply of the MCV 
and shall state that requesting counties will not be charged for activation and 
deployment of the MCV.  In the EMPG Assessment, each county will be evaluated to 
determine if they have entered into an MCV use agreement. 
 



5. How are we, as directors expected to track or enforce the NIMS training?  Most 
of the counties are struggling with some of the agencies trying to encourage them 
to comply.  Most of the problems are with local government officials dragging 
their feet in taking the training.  Who needs to be NIMS compliant/current, the 
EMA department or the county?  
  
NIMS training up to the 200 level is available on-line at no charge.  It can be done in 
small 15-20 minute increments over a period of time. For review off-line, the modules 
can be downloaded and printed.  Local government officials should take the 700.  (go 
to : http://www.fema.gov/pdf/emergency/nims/factsheet_elected_officials1.pdf to 
download a Fact sheet for elected officials) Training is a requirement to be eligible for 
Federal funding. In the new NIMSCAST we are assured by the NIC (National 
Integration Center) there will be a way to exclude agencies that are not compliant, 
therefore; one non-compliant agency does not preclude others from eligibility.  
The best answer to 99% of the questions on “who needs what training” can be found in 
the NIMS Training Matrix.  A copy of the matrix is in the “NIMS Training details” 
(document #6) page five,  that was sent out to all the county EMA’s December 13, 
2006. It is also available on the State Training Website under the NIMS Page: 
http://www.in.gov/dhs/training/training_branch/emt/nims/ called “NIMS/ICS Required 
Training. “  
The EMA and the county both need to be NIMS compliant.  For NIMS to be successful, 
we ALL need to embrace not only the training aspect but also all the issues involved.  
Taken from HSPD-5: ”15) The Secretary shall develop, submit for review to the 
Homeland Security Council, and administer a National Incident Management System 
(NIMS). This system will provide a consistent nationwide approach for Federal, State, 
and local governments to work effectively and efficiently together to prepare for, 
respond to, and recover from domestic incidents, regardless of cause, size, or 
complexity. To provide for interoperability and compatibility among Federal, State, 
and local capabilities, the NIMS will include a core set of concepts, principles, 
terminology, and technologies covering the incident command system; multi-agency 
coordination systems; unified command; training; identification and management of 
resources (including systems for classifying types of resources); qualifications and 
certification; and the collection, tracking, and reporting of incident information and 
incident resources.” 
Bottom line: We all need to work together, and those that choose not to risk future 
funding.  
 
6. What kinds of county exercise training are we looking for?  
  
The current focus of exercise training is on the district concept.  Given the limited 
amount of funding available, IDHS has determined that funded exercises should be 
conducted at the district level.  It is recognized that county level exercises are 
important and IDHS urges counties to develop and conduct county level exercises.  
However, funding from SHSGP is not available for county level exercise.  HSEEP 
provides an excellent variety of exercise types.  This allows a county the opportunity to 
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conduct exercises of small scope and complexity at a minimal cost.  County EMA’s 
should become very familiar with the HSEEP process. 
 
7. What is the definition of a comprehensive training program?  
  
A comprehensive training program is a program that takes a holistic look at the 
responder training needs of a jurisdiction and addresses those needs by using the 
training resources available throughout the jurisdiction.  A comprehensive training 
program would include identifying areas where the cross training of personnel, 
providing jurisdiction wide training on subjects like SOP Development, or training 
personnel on their assigned responsibilities within the County Comprehensive 
Emergency Management Plan would improve the ability of the jurisdiction to mitigate 
against, prepare for, respond to, or recover from emergencies and disasters. 
The concept of a local comprehensive training program was first presented to 
Emergency Management directors in 2003 as an EMPG Statement of Work 
requirement for FY2004 which required every local jurisdiction to complete a training 
needs assessment in conjunction with the development of a Strategic Preparedness Plan 
for their jurisdiction. 
A comprehensive training program is closely tied to or part of a Comprehensive, Multi-
year Training and Exercise Schedule and is supported by the Local Training 
Committee 
 
8. What are we looking for with an EMA SOP, and what makes a good one?  How 
does SOP’s relate to the CEMP and OPLANS?  Please provide clear and well-
defined examples and instructions. 
  
The intent of the EMA SOP is to ensure that all agencies with a responsibility to 
respond to an incident in a county have their Standard Operating Procedures on file.  
This will be further defined in FFY 2007 (for FFY 2008) and will not be a scoring 
factor in 2007. 
 
9. What is the definition of grant management system that will be utilized?  Grant       
deadlines – is this lumping all grants into one, if a single deadline is missed it is                         
a 0% - basically an all or nothing category for scoring?  
 
The success will be based on use of the Indiana Grants Management System (iGMS).  
This system has been used for submission, approval and tracking of the 2005 sub-grant 
awards.   
Regarding the all or none category for scoring, Sub-grantees will be docked one/half 
point for each missed grant deadline including budgets, quarterly reports, and BSIR 
submissions. 
 
10. PEM certification – If this item is to have any weight or requirements 
attached, the state must make all the required training and testing available every 
year.  How can I get my PEM when all the classes are held in Northern Indiana, 
when the county does not have the funds to send me there?  



  
There are no registration fees associated with the attendance of any Emergency 
management training courses including the courses comprising the PEM series.  In 
addition, the Training Division attempts to make all courses equally available as 
weekend as well as weekday courses. 
The Indiana Department of Homeland Security also provides free lodging for any 
courses the student has to travel over 50 miles to attend.  The only costs to the 
jurisdictions would be in travel to the course and food during course attendance. 
This is unique to Emergency Management and Search and Rescue Training programs.  
Fire Service, Law Enforcement, Emergency Medical Services, Radiological Training, 
or HazMat training programs within IDHS do not offer free lodging with their course 
attendance. 
 
11. Explain what a District Task force will be.  
   
At this time, the District Task Force Concept is still in the developmental stages.  In 
final form, the Task Force is envisioned as being comprised of an organized group of 
first responders from a multi-disciplinary background (Fire, Police, Health, Medical, 
etc.) that routinely train and exercise together within their district.  Task Force 
Members could then be activated as an entire group (Task Force) or as an element of 
the group (Police, Fire, Health, and Medical) based upon the needs of the operation. 
 
12. If the county commissioner contracts with a contractor for Mitigation plans or 
their county does not have anything to mitigate, would they be penalized?  
  
Every county is threatened by some type of hazard (tornado, flood, winter storm, etc.) 
and therefore has a need to conduct mitigation efforts.  Each county should be 
conducting an ALL hazards assessment. 
If a county has contracted with an outside vendor or contractor, the EMA Director 
should get partial credit as provided for in the Instruction Sheet based upon the stage 
of the mitigation planning effort. 
 
13. COOP/COG plans can be written but to what level?  We have no control over 
other departments.  
  
I am in the process of completing a template for the local jurisdictions to use in their 
initial COOP process.  It contains a series of “fill in the blank” forms to complete.  
This template will answer a major portion of questions that arise in compliance with 
the COOP directives from the federal level.  (These directives are part of Federal 
Preparedness Circular (FPC) 65 Dated June 14, 2004)  (a copy can be Downloaded at 
: http://www.fema.gov/txt/government/coop/fpc65_0604.txt ). It will be the beginning of 
a comprehensive COOP program.  It may then be tailored to your own jurisdiction.  
COOP should be marketed not as “another burden” but a solid business practice to 
continue operations when normal functions have been disrupted.  The template is 
FREE!  We are using a version of it at the State level for 50 of the critical agencies.  I 
made an offering of a free copy to a list serve membership three weeks ago and I have 
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had over 105 requests (from Hawaii to Guam, Michigan to Florida and from States to 
Local Health Departments).  Several people stated this saved THOUSANDS of dollars 
not having an outside contactor come in and write something that was not familiar to 
the staff.  This is an activity to be done within an agency to strengthen their ability to 
recover from a disaster.  When we say disaster, it could be as simple as a water main 
leak, loss of Communication when construction cuts a cable up to major tornados, 
flood and fires, and yes, the possibility of terrorism whether it’s a disgruntled employee 
who knows how to disrupt daily operations or an event that levels your office.   
As we progress in the COOP process, we hope to have an online Web portal for COOP 
planning.  Counties would work with agencies online to continue the planning process 
in an up-to-date environment allowing the State to monitor progress and assist online 
with planning issues.    
 
14. Define “major department” for radios. 
  
The “major departments for use of radio for ICS are, EMA, Law, Fire, EMS. 
 
15. Can district training and exercise count?  Alternatively, is this for each 
individual county?  
  
Each district is assigned a priority exercise event for 2007 and 2008.  It is desired that 
each county participate at some level in these district exercises.  For those exercises 
that will be conducted at the Muscatatuck Urban Training Center, it is desired that a 
district employ the use of a District Task Forces.  These Task Forces should be 
comprised of personnel from across the district; therefore, a county would have some 
level of participation and collaboration in the executed exercise and would meet the 
exercise requirement.   
 
16. Define a developed and maintained multi-year training and exercise schedule.  
Can this be a district training and exercise plan?  We can develop the schedules 
but we cannot make any agency participate.  EMA’s, will be penalized for things 
out of their control.  Does LEPC training and exercises fill these requirements?  
As mentioned in HSEEP volume 1 chapter 2, the foundational document guiding a 
successful exercise program is a Multi-Year Training and Exercise Plan.  The multi-
year plan provides a mechanism for long-term coordination of training and exercise 
activities toward a jurisdiction’s preparedness goals.  This plan describes the 
program’s training and exercise priorities and associated capabilities.  It also 
graphically illustrates a multi-year schedule for training and exercise activities that 
support those priorities. 
A multi-year plan employs a building-block approach in which training and exercise 
activities focus on specific capabilities in a cycle of escalating complexity.  An annual 
Training and Exercise Plan Workshop (T&EPW) provides an opportunity to develop, 
review, or update a jurisdiction’s Multi-Year Training and Exercise Plan.  The T&EPW 
also provides a forum for determining how a jurisdiction will execute its multi-year plan 
in a given year.  The purpose of the T&EPW and the Multi-Year Training and Exercise 



Plan is to translate strategic goals and priorities into specific objectives and exercise 
activities, and to coordinate all exercise activities. 
 
17. Define local training committee.  Can this be the LEPC?  There is a lack of 
participations due to no legal obligation for these small committees.  
  
The local training committee concept was first introduced to Emergency Management 
directors in 2003 as part of the FY2004 EMPG requirements for local jurisdictions to 
develop Strategic Preparedness Plans for their jurisdictions.  A local training 
committee is a working group comprised of the training officers/managers or other 
responsible parties for local response agencies within county.  This is the working 
group that supports the Comprehensive Training Program for your jurisdiction. 
The purpose of a local training committee is for the people responsible for training of 
responders at the local level to get together and coordinate their training programs to 
eliminate duplicative efforts and maximize training resources.  By sharing training 
resources, instructors, facilities, etc. the jurisdiction can experience costs savings in 
their training programs while enhancing interdepartmental cooperation and response 
capabilities.  
 
Can this be the LEPC?  
In most jurisdictions, this would not be the LEPC.  The mission and purpose of the 
LEPC is focused on Planning for Hazards Material response and management within a 
county.  In most jurisdictions Chiefs, Deputy Chiefs, or Departmental Heads sit on the 
LEPC.  The local training committee is an opportunity for departmental training 
officers, training program managers, and instructors to meet, coordinate local training 
events, share resources, and exchange information and ideas to enhance local training 
programs. 
 


